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1. Summary 

Macro Opportunity Investment Strategy
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• Strong demand for eco material driven by legislations and consumer demand for products such as:
• Packaging material, storage box, yoga mat,…etc.
• Consumer goods such as shoes, clothing, and other apparel products

• Material is critical to end user product production and ESG requirements
• Asia Pacific remains the epicenter of global manufacturing
• A fragmented market with a diverse range of technologies ripe for cherry picking and consolidation
• Lack of production scale of consistent material to satisfy demand with pricing power
• Gap exists for a focused consolidator and investor to dominate the upstream segment
• Upstream presents the most attractive return profile and opportunity to rapidly scale up

• Invest in and own a portfolio of production assets in Pacific Rim ex-China that use proprietary and 
patented GreenPlax and XpreSole technology to process organic (e.g. spent coffee grounds, sugar 
canes, bamboo, etc.) and plastic waste to produce material for manufacturing in multiple industries 
including packaging material and various consumer goods

• Revenue will be secured by offtake contracts from established international corporate customers
• Target 20%IRR over a maximum period of 5 years
• Geographic diversification with a focus on Asia Pacific ex-China
• Leverage existing long and successful track record and internal operational know how in both 

technology and production management
• Exit via an IPO or trade sale to a global vertically integrated manufacturer

First Plant (“investment ready”) Pipeline
• US$3.4million capex +  US$1.6million initial Opex
• Capex payback expected under 2 years
• Unlevered IRR of 25%+
• Offtake agreement secured for up to 50% of production (Ccilu International) 1

3
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2. Vision and Strategy
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Financial 
Discipline

Net IRR of 20%

Return Target

Green Light Capital aims to become the manager of APAC’s largest 
portfolio of production assets supplying sustainable and eco-friendly 
material produced by patented recycling technologies and deliver 
superior returns for investors. 

• Build critical mass in Asia Pacific, the heart of global 
manufacturing

• Focus on corporate customers and offtake agreements for 
production

• To invest, build and own scalable plants using patented 
technologies for which the Fund has exclusive rights

• Leverage existing plants, operational know-how, patented 
technologies and dedicated operational teams to accelerate build 
out of plants in strategically advantageous locations 

• Acquire existing production assets to expand, improve, 
consolidate and financially enhance return profile

• Invest in a portfolio of technologies that are commercially proven
• Focus on core technologies, markets and regions

Investment Strategy

Vision



3. Exclusive Use of Patented and Commercialised Technology
• Green Light has entered into an exclusive agreement for the use of Ccilu patented technology (XpreSole® and GreenPlax® owned by Ccilu a company owned by the Hsu 

family) for Pacific Rim regions outside China (see Appendix for patent details)

• The technology recycles organic waste and petrochemical waste into various eco-material for products including shoes, packaging, and other consumer products

• The technology has been in production over the last 5 years in Hsu family owned or outsourced plants in Taiwan, China, Vietnam and Mexico 

• Ccilu itself has commercialised the use of the material in eco-friendly footwear products
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• Moisture content 
< 0.1%

• Particle size: 
0.3 mm

• Sifting out      
unspecified      
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• Process using 
technology including 
CCILU Patented 
XpreSole® & 
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• Collected 
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ready for further 
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formulating



4. First Plant Ready for Investment in Taichung, Taiwan
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Site Secured and Ready for Installation

Centrally located with access to 
excellent infrastructure

• Phase 1: 2,155 square meters 
over two floors in an existing 
building

• Phase 2: additional 12,000 square 
meters

• 150km to Taipei/Taoyuan Airport
• 20km to Taichung City downtown
• 45km to Taichung Harbour

Offtake signed by Ccilu and advanced 
negotiations with global customers

• Japanese trading group
• American sports apparel
• Leading footwear company in APAC
• Auto makers
• European catering group

Phase 1 – First 6 Months Phase 2 – Next 3 Months



4. First Plant Ready for Investment in Taichung, Taiwan
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Commission in 9 Months Built in Capacity for Growth (kg)

Pre-Build - 3 months Build – 6 months 

• Existing assets and infrastructure 
onsite part of the lease agreement

• Experienced installation team in 
place

• All regulatory approvals secured

• R&D facility
• Pre-treatment facility
• Production facility
• Work force
• Warehouse
• Logistics
• Onsite office
• Transportation

Built in Capacity for Growth



4. Three End-Product Groups Using Taichung Plant’s Material

BU A (Low-Carbon Material): Reduction of petroleum 
dependency 

• RPET (recycled polyethylene terephthalate) or agricultural / 
aquacultural wastes (e.g. coffee / sugar cane / tea /  bamboo / 
spent brewing grains / oyster shells / fish scales…etc.) 
compounded with petro-based EVA/POE/PP/PE/ABS

BU B (Bio-Mass Material): 100% degradable solutions

• Agricultural / aquacultural wastes compounded with degradable 
chemicals (e.g. bio-based EVA/PBS/PBAT)

BU C (Renewable Material): 100% recycling solutions

• Physical Foaming technologies to enable 100% recyclable and 
100% reusable products
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The picture can't be displayed.



5. Experienced Investment and Operational Team
• Experienced team with successful track record in investment management, technology and operational experience
• Operational and technology team bring existing hands-on experience and continuity from running similar plants for over 40 years
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Management

Board and Committee

Frank Zhu
CEO & CIO

Steve Hsu
CTO

Andrew 
McCombie

CFO

Wilson Hsu
COO

Chris Mamas
Strategy

Michelle Kung
Member

Steve Hsu
Chair

Chris Mamas
Member

TBA
Member



5. Biography
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Frank Zhu
CIO

Steve Hsu
CTO and IC 

Chair

Andrew McCombie
CFO

Wilson Hsu
COO

Michelle Kung
IC Member

Erel Sakalli
Investment

• 25+ year track record in 
investment and deal 
experience 

• Goldman Sachs - $10bn M&A
• Australian Ethical Investment 

Portfolio Manager
• Green Light Group Partner

• Top chemical engineer well-
recognized in the industry

• Serial entrepreneur of 
multiple enterprises

• Taiwan Circular Economy 
the Best Tech Awardee in 
2023

• 45+ years of experience in 
chemical engineering / 
material science / injection 
molding / product solutions / 
industrial engineering / 
manufacturing start ups / 
supply chain management

• Founder & CEO, Ccilu Footwear
• The 10 most innovative business 

leaders to follow in 2021
• Taiwan National Sustainable 

Development Awardee in 2023
• Senior management of Citibank
• 20+ year track record in big data / 

consumer analytics / financial 
planning / product development / 
brand building / distribution 
management / go-to market 
strategies

•  Founder rfuru 
•  30 year in taxation, CFO, 

business strategy. funding and 
modelling

• 15 years in technology 
concentrated on sales 
amplification for B2B

• Green Light Group Partner.

• Green Light Manager
• 7 years in investment analysis and 

research
• Materials, tech, Solar, 

Infrastructure

• Founder of Icarus Feather
• Ph.D. in Urban 

Sustainability 
• 20+ year experiences in 

energy and environmental 
policies, technologies and 
investments

• Venture builder for ESG 
related startups

Chris Mamas
Strategy & IC 

Member

• 25 years executive search (Aus, 
Asia, US, Europe).

• Arthur Young - ESG 
(entrepreneurial services group)

• National operations manager 
(Rave Reviews Inc - Kodak 
company)

• Green Light Group Partner



6. Structure Option 1 – Fund 
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Fund Size US$50million

Return Target 20% per annum net of fees and expenses

Performance Hurdle 8% per annum net of fees and expenses excluding performance fee

Management Fee 2% per annum

Performance Fee 20% with Catchup 

Fund Structure Limited Partnership in Singapore

Establishment Cost Capped at 5%

Minimum Capital per 

LP

US$250,000 (at the discretion of the GP)

Fund Term 5 years and extendable in 2 one-year increments 

Investment Period 3 years from First Close

Redemption No redemption or at GP’S discretion only

Distribution No distribution or at GP’s discretion

First Close US$5million and subject to discretion of the GP

GP Commitment US$250,000 (5% of First Close)

Limited 
Partnership

General Partner

Limited 
Partners 

Management 
Co

Investment InvestmentInvestment

Management 
Agreement, 
including:
- fees
- carried interest

• Share subscription 
agreements

• Shareholders agreements

Limited 
partnership 
deed

Fund Structure GP/LP



6. Structure Option 2 – SPV
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Corporate Hold 
Co (SPV)

Management and 
Board

Shareholders

Plant PlantPlant

• Share subscription agreement

• Shareholders agreement

• Executive and management 
incentive agreement 

• Similar reward for performance as 
to a fund structure



Appendix A - Patents
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XpreSole® Certification
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XpreSole® IP

SUBJECTS PICTURE COUNTRY APPLICATION DATE APPLICATION # REGISTRATION # EXPIRATION DATE

SHOE MATERIAL PART

Taiwan-Utility Model-
Application 06-13-2018 107207910 M571148 06-12-2028

China-Utility Model-
Application 06-20-2018 201820947664.2 8820756 06-19-2028

United States-Invention 
Application(including 

priority document+claim 
priority)

06-29-2018 16/254,129 11058171 07-18-2039

METHOD FOR 
MANUFACTURING A 

SHOE PART

Taiwan-Patent-
Application(including 

substantive examination)
06-29-2018 107122456 I698327 06-28-2038

United States-Invention 
Application(including 

priority document+claim 
priority)

01-22-2019 16/254,136 11083243 02-21-2040
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Greenplax® Certification
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GreenPlax® IP
SUBJECTS PICTURE COUNTRY APPLICATION DATE APPLICATION # REGISTRATION # EXPIRATION DATE

COMPOSITE 
MASTERBATCH FOR 

MANUFACTURING PET 
BY RECYCLING 

BEVERAGE CANS AND 
ITS PREPARATION 

METHOD AND 
APPLICATION OF 
FOAMING SHOE 

MATERIAL

Taiwan-Patent-
Application 06-17-2020 109120420 I755759 06-16-2040

China-Patent-Application 07-08-2020 202010649330.9

Japan-Patent-Application 12-21-2022 2022-579059

Korea-Patent-Application 01-16-2023 10-2023-7001734

United States-Invention 
Application 08-06-2020 16987219

PCT-Patent-Application 07-14-2020 PCT/CN2020/101833

ENVIRONMENTALLY 
FRIENDLY SHOE 

PARTS AND SHOES 
THEREOF

Taiwan-Utility Model-
Application includes 

claiming priority 
02-05-2021 110201446 M616245 02-04-2031

ENVIRONMENTALLY 
FRIENDLY SHOE 
MATERIAL AND 

METHOD OF 
MANUFACTURING THE 

SAME

China-Patent-
Application(including 

substantive examination)
08-19-2020 202010835744

United States-Invention 
Application 09-11-2020 17/018,444

Japan-Invention 
Application 12-21-2022 2022-579060

PCT-Patent-Application 08-25-2020 PCT/CN2020/111074
17



Appendix B – Examples of Products Using Eco Materials
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Material Unit A/B/C
BU A (Low-Carbon Material): Reduction of petroleum dependency 

• RPET (recycled polyethylene terephthalate) or agricultural / aquacultural wastes (e.g. coffee / sugar cane / tea /  bamboo / spent 
brewing grains / oyster shells / fish scales…etc.) compounded with petro-based EVA/POE/PP/PE/ABS

BU B (Bio-Mass Material): 100% degradable solutions

• Agricultural / aquacultural wastes compounded with degradable chemicals (e.g. bio-based EVA/PBS/PBAT)

BU C (Renewable Material): 100% recycling solutions

• Physical Foaming technologies to enable 100% recyclable and 100% reusable products.
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Product Application of BU A
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PP BUS BACKRESTABS LUGGAGE PP/PE CHOPPING BOARD PE WRAP

PP STORAGE BOX 
& TRASH BIN PVC FLOORING



Product Application of BU A
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ABS HOSPITAL BED PP TOILET LID ABS RHYTHM PEDAL

FOOTWEAR CLOTHING BAG



Product Application of BU B
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Food Containers/Tableware Kids’ Tableware



Product Application of BU C
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STYROFOAM INSULATED BOXSTYROFOAM BRICKS PVC/NBR/TPE/NR YOGA PAD

MATTRESS PUZZLE FLOOT MAT



Product Application of BU C
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FOOTWEAR

The picture can't be displayed.

CLOTHING BAG



Appendix C – Customers and Suppliers
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Target Customers: Manufacturing/Sampling
1.PGA TOUR (Global) 
The leading golf tournament organization in the world.

2.GRAND SLAM (North America) 
The leading lifestyle apparel/footwear/license companies in North America.

3.WARNER BROTHERS (Global) 
The leading entertainment/IP group in the world.

4.HANG TEN (North America) 
The leading lifestyle apparel/footwear/license companies in North America.

5.MARUBANI (Japan) 
One of the biggest trading groups in Japan.

6.POU-CHEN GROUP (TAIWAN & ASIA) 
The largest footwear ODM/OEM group in the world. 

7.MUJI (Japan & Global) 
The leading lifestyle/accessory group in the world. 

8.UNIQLO (Japan & Global) 
The leading lifestyle apparel group in the world.

9.KEEN (USA & Global) 
The leading outdoor footwear company.

10.NATIVE (Canada & Global) 
The leading EVA-based footwear company.

11.TELIC (USA & Global) 
The leading recovery footwear company.
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Target Customers: NDA Signed
1.Autogrill (Italy) 
Autogrill is a global catering and travel services company headquartered in Italy, specializing in catering services at transportation hubs such 
as airports, motorways, and railway stations.

2.Compass Group (UK) 
Compass Group is a UK-based global food service company, providing catering, food management, and support services across various 
sectors including corporate, education, healthcare, and sports.

3.Sodexo (France) 
Sodexo is a diversified services company based in France, offering catering, facility management, and related services primarily to 
businesses, educational institutions, and healthcare facilities.

4.Elior Group (France) 
Elior Group is a France-based catering and food services company, providing catering solutions to businesses, educational institutions, and 
healthcare facilities.
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Target Customers: NDA Signed
5.Whitbread (UK) 
Whitbread is a diversified UK-based company, owning restaurant brands such as Premier Inn and Costa Coffee.

6.J D Wetherspoon (UK) 
J D Wetherspoon is a UK-based chain of pubs and restaurants, with numerous branches throughout the United Kingdom.

7.McDonald's
McDonald's is a global chain of fast-food restaurants, with a significant number of outlets worldwide

8.Nordsee (Germany) 
Nordsee is a Germany-based chain of fast-food restaurants, specializing in providing seafood products.

9.Vapiano (Germany) 
 Vapiano is a German-origin chain of restaurants known for offering freshly made Italian cuisine.
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Target Customers: NDA Signed
10.Groupe Bertrand (France) 

Groupe Bertrand is a catering group headquartered in France, with multiple brands including Quick, Burger King, and Hippopotamus.

11.Mitchells & Butlers (UK) 
Mitchells & Butlers is a large catering and pub company based in the UK, owning numerous restaurants and pub brands with different styles.

12.PizzaExpress (UK) 
PizzaExpress is a UK-based chain of Italian-style pizza restaurants with international branches.

13.Casino Group (France) 
 Casino Group is a retail conglomerate headquartered in France, with various supermarket brands and involvement in the catering business.

14.AmRest Holdings (Poland) 
 AmRest Holdings is a catering group headquartered in Poland, owning several   well-
 known brands including KFC, Pizza Hut, and Starbucks.

15.Domino's Pizza Group plc (UK) 
Domino's Pizza Group operates pizza chain stores in the UK and Ireland.
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Supply of Raw Waste Material
Suppliers (Coffee Wastes):

7-Eleven Convenient Store Chain (10,000+ stores): Up To 5,000 Tons Per Year
Family-Mart Convenient Store Chain (4,000+ stores): Up To 2,500 Tons Per Year

Suppliers (Sugar Cane Wastes):

Taiwan Sugar Corporation (A Nation-Owned Enterprise):
Capacity Of Handling The Sugar Cane: Up To 2,000,000 Tons Per Year

Suppliers (Plastic Wastes):

Remondis Taiwan (Originated from Germany - the largest plastic bottle/container recycling company in Germany, 
recycled 22 billion PET/HDPE/PVC/PP/PS bottles/containers since 1996)

Capacity: 40,000,000 KGs Per Year
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Appendix D – Packaging Sector, a Target Sector for Eco-
Material Use
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What is Sustainable Packaging?
Packaging is the planning, creating, manufacturing, wrapping, boxing, or bottling of goods for consumer, 
industrial, and military markets.

Sustainable packaging is packaging that produces the most negligible impact on the natural environment. 
Which is to say, sustainable packaging materials are those that make the least amount of pollution in regards 
to manufacturing, production, shipping, and disposal or recycling.

32



Regulatory Measures and Willingness to Pay for Sustainable 
Packaging
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One of the 5 major trends identified by McKinsey in the global packaging industry



Sustainable Packaging 
Forecast to Grow Strongly
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Drivers of growth in sustainable packaging:

• A genuine desire to reduce ecological impact on the 
environment by reducing use of unsustainable material

• Government mandates and regulations are a major force 
shaping both producers and consumers of packaging, e.g. 
UK introduced a tax in 2022 on plastic packaging with less 
than 30% recycled content

• Years of global ESG movement have been lifting 
consumer awareness resulting in change in preference for 
greener packaging

• Activist shareholders pushing companies to go green and 
include ESG as part of their risk and reward analysis

• Technology advancement is narrowing the gap in cost and 
durability between sustainable packaging and plastic



Gap to Virgin Plastic is Narrowing
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Asia Pacific is a Key Growth Region
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Positive Macro Landscape for Sustainable Packaging
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